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PARQUES DE SINTRA — MONTE DA LUA (PSML)

State-owned company, established in 2000, following the listing by UNESCO of the Cultural Landscape of
Sintra as a World Heritage Site in 1995.

The equity (capital) is exclusively public
Does not receive contributions from the State Budget

Revenues come solely from: entrance tickets, cafeterias, shops and letting of spaces for events

SHAREHOLDERS (DL 205/2012, de 31st of August)

Directory-general for Treasury and Finances - 35%
Institute for Nature Conservation and Forests - 35%
Tourism of Portugal, IP - 15%

City Hall of Sintra -15%



PARK AND PALACE OF PENA é\ "

N







DY e, ELUAR oA

PARK AND PALACE OF MONSERRATE

TS, T, S RIER

-~

= Credits; Luisa Cortesdo
= i :




PARK AND PALACE OF MONSERRATE




MOURISH CASTLE

N
@

S r.‘>; . o -y
i credits: EMIGUS. %
e .



CAPUCHOS CONVENT

Credits: EN
o ? i TOR



vl N ? W C O F TR
L PALACE OF SINT

e Nl




NATIONAL PALACE OF QUELUZ

Credits: Lﬂs{ivﬁo



PORTUGUESE EQUESTIAN RIDING SCHOOL

B sl worAr s \b
3 e % -




PSML and ACCESSIBILITY



LEGAL CONTEXT

Universal Declaration of Human Rights (1948), Article 27:

“1. Everyone has the right freely to participate in the cultural life of the community, to enjoy the arts and to share
in scientific advancement and its benefits”

Convention on the Rights of Persons with Disabilities (2006), Article 30:

“1. States Parties recognize the right of persons with disabilities to take part on an equal basis with others in
cultural life”

Law 38/2004 - defining the general legal basis for the prevention of the causes of disability

Legal System for Prevention, Habilitation, Rehabilitation and Participation of the Disabled Person, all sectoral
policies shall implement specific measures to address the needs of persons with disabilities

Law 46/2006 - prohibiting and punishing discrimination based on disability

Law 163/2006 - requires mandatory accessibility in public and private buildings and public spaces



WHY? THE RESPONSABILITY

Proprieties are World Heritage Protected

The property was inscribed under the World
Heritage criteria Il, IV and V, as the Site is a
unique example of preservation of diverse
successive cultures and vibrant nature.

Commitment

Access to arts and culture is a right of all
citizens, therefore PSML considered as a
priority to evaluate accessibility conditions and
change the Cultural Heritage under its Zona Tampdo
management into more inclusive facilities

Concelho de Sintra

D Cultural Landscape of Sintra (946 ha) Concelho de Cascais
[] Protection area (3 641 ha)

D Transition zone (15 283 ha)

'F' Natural Park Sintra-Cascais (14 500 ha)

] Municipality limits




Access survey

Analysis of the existing accessibility
problems

Analysis of needs associated wi
inclusive design principles

Analysis of normative measures

PRIORITIES

Identification of pri
paths and actions

Distinction of physical
transformations vs new
equipment and new staff
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NON-ACCESSIBLE TRANSPORTATION

NDRAILS

GENERAL DIAGNOSIS

Access survey

PRIORITIES
Analysis of the existing accessibility Identification of priority
problems

paths and actions

Analysis of needs associated with Distinction of physical
inclusive design principles e Slormiatons Us new

: uipment and new staff
Analysis of normative measures equip
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NEED TO TRANSMIT ACCESS CONDITIONS TO VISITORS (NEW MAPS)

GENERAL DIAGNOSIS

Access survey PRIORITIES

Identification of priority
paths and actions

Analysis of the existing accessibility
problems

Analysis of needs associated with

: } > ; Distinction of physical
inclusive design principles

transformations vs new

: uipment and new staff
Analysis of normative measures equip
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NOT ALWAYS POSSIBLE TO MAK TRANSFORMATIONS FOR HERITAGE PRESERVATION

GENERAL DIAGNOSIS

Access survey

PRIORITIES
Analysis of the existing accessibility Identification of priority
problems

paths and actions

el e Distncton of pysical
gn pringiples transformations vs new

. uipment and new staff
Analysis of normative measures Sl
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CONTACT WITH ASSOCIATIONS? METHODS? RESEARCH GOOD PRACTICES? [ PREPARED?




PARQUES DE SINTRAWELCOME BETTER



PARKS OF SINTRAWELCOMES BETTER

Investment:
Around 2 million € in 3 years
Co-Financed by Tourism of Portugal (25%)

PIT — Intervention Program for Tourism, from PENT - Strategic Plan for Tourism in Portugal (2007)

Objective:

Improve accessibility in the proprieties managed by PSML, in both Natural and Built Heritage
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samsung

PALACIO NACIONAL DE SINTRA
NATIONAL PALACE OF SINTRA
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NATIONAL PALACE OF SINTRA
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PARTNERSHIPS

Portuguese Association for the deaf

SENAT
.Q,,

European Network for
Accessible Tourism

Working
together to make

Tourism in Europe
Accessible ror all

Member of ENAT

Salvador Association — Promotion of

the integration of the physically
disabled

acesso
cultura
access
culture

Member of Acesso Cultura

(Access Culture)

ACAPO

s
L1 L] :-

ASSOCIACAD DOS CEGDS

E AMIBLIOPES DE PORTUGHL

Portuguese Association for the blind /

visual disability

TURISMO DE )l
PORTUGAL
YACXY)

Financed by Tourism of

Portugal



RESEARCH — INCLUSION OF A PhD STUDENT

"Parques de
Sintra acolhem
melhor"

strategy

Budget and timescale
definition
Portugal
- Person responsible to
progress the strategy;

- Main goals' definition

Tourism of

Audit

Conservation

Define relevant
elements in each Park;

Understar of each
parks' history.

Distinction on diffete

type of slopes, considering Draft access plan

the easiest to use; It was not P - general plan
considered exclusively the //
letter of the law, but adapted /’ 9
to be evaluated even being , . . i
heritage ‘ - Considering places' \
- Studies considering / relevance and barriers \\
sections, photography and, found durin audit , \
distances i establish ggneral Parking; \
I Technical propostal Resting areas; \
| studies, Consider $hort-term benches \
: including new solutions ard V:\‘::":;:“"" \\
I‘.éﬁiirgiig'yii OpporuINge :)egmawavor\ !
| Re-define|timescales; minimum intervention |
\ - Consider physical solutions with steps; II
‘\ barriers, communication Guide disability |
\ and marketjng, park's awareness, i
X frultion Visitor's paper guide |
New soutions {
\ 1
\ I
\ 1
N Short-term /
T solutions i
implementation //
| /

- Detailed dgsign and
budget;

Consultation

AREA VISITAVEL ANTES DE "PARQUES DE SINT
+ ACOLHEM MELHOR"
Area acessivel total : 135 m2

i AREA VISITAVEL | SITUAGAO ATUAL
.
5 Area acessivel total : 640 m2

AREA VISITAVEL PROPOSTA
Area acessivel total : 1820 m2

IMPROVING ACCESSIBILITY OF HERITAGE TOURISTIC LANDSCAP:ES | RESEARCH METHODOLOGY

COMBINE KEY INPUTS ACCORDING TO

ALL INCLUSIVE

(1) NATURE OF SITES which will have specific characteristics (buildings, parks),

METHODOLOGY
(2) HERITAGE RESTRICTIONS (history, identity, cultural value),
Access plan APPR OAC H (3) TARGETING VISITORS with their own needs (different disabilities)
\ v
\\ e s ~ — — — «{3) COMBINE WITH TARGETING VISITORS — — — — —
\ | v
3 I
PHYSICAL SERVICES lNFlERMA'ﬂON | [ NEEDS ] [ NEEDS I [ NEEDS
FOCUS: Fodus Foclus: ] 7
|  HERITAGE
- Parking; - Hahds On 5 |nc|'Ps.ve Website: PROCEDURES PROCEDURES | PROCEDURES
- Entrances; - 3D models; - Inclusive brochures; '
- Ticket offices; - Staff Training - Advistising and HERITAGE
-WCs - Technological software mar;(enng (l)s'\:‘l{\;UREk OF PROCEDURES PROCEDURES | e
to acgess contents; r it (Par
- Addpt pricelist / astle; Garden (...))
R HERITAGE
Re-adjust accesspan L
- ; (2) DETERMINE SITE RESTRICTIONS eI PROCEDURES
CHARACTERISTICS:

valuation -
Consultation

a) Topographic ;
b) Topological
¢) Environmental
d) Historic
()




SOLUTIONS — PHYSICAL ACCESS
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SOLUTIONS PHYSICAL ACCESS
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Tractlon Equipment — Swisstrac — pulls wheelchairs in slopes up to 20%
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Accessible Bus in Park of Pena
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SOLUTIONS PHYSICALACCESS
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Accessible Electric Hop on Hop Off

eParks ofPena and Mon. ) —~

LLecinie
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SOLUTIONS - PHYICAL ACCESS

Removable ramps - roll a ramp, easy to install — very ligh
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SOLUTIONS — PHYSICAL ACCESS

= x E b 3 f 3 F 3
Interior Lift Platforms — vertical l - l ' l ,,
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SOLUTIONS — PHYSICAL ACCESAS

Stairs Climber




SOL UTIONS — PHYSICAL ACCESS

Lifts in Pena and Queluz

~
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Handrails




SOLUTIONS — PHYSICAL ACCESS










SOLUTIONS PHYSICALACCESS

Adapted tlcket Offlces with ramped entrances
T,‘!:.% 4 >
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SOLUTIONS — PHYSICAL ACCESS ',W.,»;%W
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Accessible Spaces — Shop, Wc and Cafeteria (Mourish Castle)

Installation in wood, without damaging the Natural Heritage
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SOLUTIONS — PHYSICAL ACCESS

T T

Accessible Spaces — Shop, Wc and Cafeteria (Palace of Pena)

Adaptation of existent spaces



SOLUTIONS — INCLUSIVE INFORMATION



R .

'

EN e

SOLUTIONS — INCLUSI‘VE INFORMATION

Interior Signage

Including pictograms and contrast adaptatlon
b g

1\

; S Bilheteira
g Ticket Office

/

Entradano F
Entrance to t

ILHETES TICKE l

=2

Loja
Shop

Qo
| | |
BE

WC
#le:
Area de estal

Sitting area
S W

Saida
Exit



SOLUTIONS — INCLUSIVE INFORMATION

Room information

Including easy text and constrast adaptation

QUARTO DF
D. CARLOS

Antjgo Dormitdrio do mosteiro, dividido
erm quartos no séc. XIX, servindo ¢
cormo Quarto de Dormir de D G
7890. Ao fundo 3 direjta encontra-se
W.C O guarto for desmontado apds o
regicidio em 7908 Muitos objetos vie
apds 7970, do quarto do monarca no

Paldcio das Necessidades em Lisboa

BEDROOM Of
KING CARL O

f'qrmer Dorm/wn OF the micy "21s,
1oy
Seeping o, g

- '_qw D &

okl o T
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SOLUTIONS - INCLUSIVE INFORMATION ¥ | f
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Exterior Signage

Ca

Including distances and pictograms
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SOLUTIONS — INCLUSIVE INFORMATION

Serviin — Sign Language interlocutor

CTITIIIIIIIIIIT,

SAMSUNG

¥ .lm13:28




SOLUTIONS — INCLUSIVE INFORMATION

Maps with recommended routes and characterization

b « Parques de Sintra Acolhem Melhor Available on the iPhone
: Com o apoio do Turismo de Portugal MULTIMEDIA D App Store

TOUS IN

TURISMO DE ){ HERITAGE SINTRA

PORTUGAL Download here
Y eXO)

The first lawn planted in Portugal
notable for its size and unusual
cambered surface which required v

na imaginative irrigation system

Innovative tour system which provides
access to multimedia information
on the highlighted habitats and species

Do not litter

Fountain water not suitable
for drinking

< @ Do not smoke except
in specified locations

+* & Traffic prohibited

L R R el e
- #F AT e %

- - Route for persons with
reduced mobility

3| Bordered by pergolas with
wisteria and jasmine which @
realease a strong scent ; c
in spring ) S IRl NG e amped Toute :
T N T 3 é : ‘Route with steep slopes

S

Norfolk Island Pine

Norfolk Island, Pacific

Jcean) 4
'he biggest tree in the park, *;.'i
it over 50 metres high

5 | 4 o

Japanese Garden |
Collection of Asian
plants, notably hamboos
and camellias

de Sintra”

arques



SOLUTIONS — INCLUSIVE INFORMATION

Talking Heritage 3.0

Application with sign language, audio and audio-description to support during the visits

eee00 yodafone P &  22:31 7 % 44% WD

- 0 © &

VERSAO SIMPLES (MAIS LEVE)

ADITIVO LINGUA GESTUAL

ADITIVO AUDIO-DESCRICAO PARA CEGOS

eee00 vodafone P &  22:35

v % 44% W

- 0O & H

INSTALADOS

DESCARREGAR

DISPONIVEIS

eeec0 yodafone P &  22:37 7 % 43% W)
EWAE
— O © =

DISPONIVEIS

INICIAR



SOLUTIONS - INCLUSIVE INFORMATION a

high contrast version broken douds
Improved website with description of access conditions D

PARKS, GARDENS RECREATION
. UR VIS OGRAM s
MBI BN PLAN YOUR VISIT ek SCHOOL PROGRAMME NEWS MULTIMEDIA COMMERCIAL AREA ABOUT US

HOME PLAMN YOUR VISIT ACCESSIBILITIES GO TO BOTTOM OF MENU °'

Opening Times and Prices

Price simulztor .. » L, . - : .
Everyone has the nght to freely participate in the cuffural life of the community; to enjoy

How to get there the arts and to share in scientific advancement and its benefits. @& HOW TO GET THERE
Access simulztor Universal Declaration of Hurman Rights, 1948 [ Article XXXV
ineraries of visi In recent years the European Commission has pointed cut the inclusion of people with Q ACCESS SIMULATOR
: disabilities as a priority, developing several action plans. Keeping in mind that access to arts
Guided tours and culture is a nght of all citizens, regardless of their charactenstics and capabilities, CI_) OPENING
Cultural agenda Parques de Sintra Monte da Lua considers essential that the Natural and Cultural Hertzge TIMES AND PRICES
t manages is inclusive,
Recreztion and Leisure _ _ : . : _ € PRICE SIMULATOR
The information provided on this page allows a prior decision on which stes to vist,
appealing to the nght of equal opportunites. You may find relevant information on
CemEcs physical access to the different palaces, parks and gardens. You can also ind out, the H CULTURAL AGENDA

available guided tours and previously book services that provide an improved expenence
for people with disabilities.

PREPARE YOUR VISIT

The company's commitment towards Social Responsibility is also reflected in the pricing
policy, with reductions on the entrance fees for people with disabilities of 70% for the
Convent of the Capuchos and the National Palace of Sintra and 50% for the other Parks
and Palaces. Whenever required, the person requesting the service must provide
adequate proof of the disability. Should the persen with disability require obligatory and
Justifizble aid, the accompaniment may benefit from a free entrance. Please check our

prices here.

We recommend prior consuttztion and reservation of services in order to benefit from
the most inclusive visting conditions. For further information please contact us through the
e-mail info@parguesdesintra,pt or the telephone number +351 21 923 73 C0.

NOTE: Guide-dogs are allowed. s



SOLUTIONS - INCLUSIVE SERVICES



SOLUTIONS - INCLUSIVE SERVICES Ezfﬁ,l N

Inclusive Visits for people with physical restrictions

s
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PARQUES DE SINTRA
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SOLUTIONS — INCLUSIVE SERVICES

SensoryV|5|ts for blind VISI'[OI‘S ‘ “

.
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SOLUTIONS - INCLUSIVE SERVICES
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Activities for the Elderly




SOLUTIONS - INCLUSIVE SERVICES

Staff Training — Sign Language
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PROMOTION | PARTICIPATION IN CONFERENCES AND PUBLICATIONS

Directorio
Acessibilidade em Espagos Culturais e Artisticos

i Distrito de Lisboa | 2015

TRANSED %2

Projeto co-financiado pelo
Programa de Financiamento a Projetos pelo
Associagdo Nacional de Arte e Criatividade
’ de e para Pessoas com Deficiéncia m I 'Q ré“é%"m:‘;’é‘é‘o‘

ANACED e



MANAGEMENT RESULTS - PRIZES

Prize “Acesso Cultura”, for Physical Accessibility

“Good Practice 2015” from the International Design For All Foundation




MANAGEMENT RESULTS - INCREASE OF VISITORS WITH DISABILITIES

+19% - 2013-2014

+23% - 2014-2015

nr of visitors with disabilities

1400
1286
1200
1000
@ 800
o
=
2
S
600
400
200
117
0 e B
Park and Palace | Park and Palace Moorish Castle National Palace National Palace Convent of
of Pena of Monserrate of Queluz of Sintra Capuchos
m 2013 933 92 190 210 378 14
m 2014 1039 117 263 279 427 29
2015 1286 155 291 231 639 42




NEW PARTNERSHIPS WITH TRAVEL AGENCIES

GOg'oL

L ]
- Ali access Portugal

Tourism for All — travel Agency Gogal Portugal




https://lwww.youtube.com/watch?v=xa10E1Bu5bhs

c

Parques de Sintra
Monte da Lua



https://www.youtube.com/watch?v=xa10E1Bu5hs

EWB | Europe without barriers | Accessible Tourism: Opportunity for All | Lucignano 21 March 2016

Nuno Oliveira | Parques de Sintra Monte da Lua, SA | nuno.oliveira@parquesdesintra.pt

Thank you
D
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Parques de Sintra



